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1. [bookmark: _Toc2077480][bookmark: _Toc209427410]General
This Safety Annual Report summarises the safety activities performed during year 2024.
[bookmark: _Toc95758977][bookmark: _Toc209427411][bookmark: _Toc39594209]Revisions
	Rev.
	Date
	Element

	0
	__/__/____
	New edition

	
	
	

	
	
	

	
	
	


[bookmark: _Toc2077481][bookmark: _Toc209427412]Safety policy review
The safety policy and the just culture policy have been reviewed and updated on ____. The new documents have been included in the SMS Manual rev. __.
[bookmark: _Toc2077482][bookmark: _Toc209427413]Divulgation
Safety Magazine ___.
WhatsApp social media is regularly used as means of divulgation. Several topics and aviation incidents/accidents were presented and discussed among the personnel.
This channel of divulgation has demonstrated to be more direct, fast, reactive, and involving than the classic means of divulgation. Thus, better fulfilling the safety divulgation process.
Safety events and safety concerns have been divulgated and discussed during the Safety and CRM classes.
____
[bookmark: _Toc2077483][bookmark: _Toc209427414]SMS training and meetings
Recurrent safety training is normally given in conjunction with the recurrent CRM training.
Following are the courses issued by the safety department.
	Type of training
	No. personnel

	CRM Recurrent – Module 1
	

	CRM – Command Course
	

	CRM Initial – Medical passenger
	

	CRM for LTC (Line Training Commander)
	

	CRM – Operator Conversion Course
	

	Safety Recurrent – Year 2024
	

	Safety Initial – Medical passenger
	

	Safety – Command Course
	

	Safety – Part CAMO - Safety and HF
	

	Safety – Operator Conversion Course
	


[bookmark: _Toc2077484][bookmark: _Toc209427415]Safety review board
In 2024 four Safety Review Board meeting has been carried out.
During such meeting, the review of the 2024 safety indicators and objectives, the review of the safety policy and the review of the safety reports have been performed.
____
[bookmark: _Toc2077485][bookmark: _Toc209427416]Safety reports
In 2024, the safety department received and processed __ safety reports.
The number of safety reports in 2024 are the [same/increased/reduced] of those received in 2023.
	[bookmark: _Hlk36977988]SR No.
	Subject
	Date
	Closed

	SR-__
	
	
	

	SR-__
	
	
	

	SR-__
	
	
	

	SR-__
	
	
	

	SR-__
	
	
	

	SR-__
	
	
	

	SR-__
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc2077486][bookmark: _Toc209427417]Risk assessments
No. __ risk studies have been completed during year 2024.
	[bookmark: _Hlk36978311]RA No.
	Subject
	Date

	RA-__
	
	

	RA-__
	
	

	RA-__
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc2077487][bookmark: _Toc209427418]Safety cases
No. __ safety cases have been created during year 2024.
	SC No.
	Subject
	Date

	SC-__
	
	

	SC-__
	
	

	SC-__
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc2077488][bookmark: _Toc209427419]Investigation - final reports
No investigations have been developed on year 2024.
[bookmark: _Toc209427420]Documents’ revision
During year 2024, No. __ revisions to safety documents have been issued.
	[bookmark: _Hlk36975226]Doc No.
	Subject
	First issue
	Rev.
	Revision date

	ERP
	Emergency Response Plan
	
	
	

	ERP
	Emergency Response Plan - Notification Plan
	
	
	

	MOC-__
	
	
	
	

	RA-__
	
	
	
	

	REC-SR-__
	
	
	
	

	SMM
	Safety Management Manual
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc2077489][bookmark: _Toc209427421]Safety recommendations
No. __ safety recommendations have been issued during 2024.
	REC No.
	SUBJECT
	DATE
	CLOSED

	REC-SR-__
	
	
	

	REC-SR-__
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc209427422]Safety Bulletins
During year 2024, No. __ Safety Bulletins have been issued.
	SB No.
	Subject
	Date

	SB 24-__
	
	

	SB 24-__
	
	

	SB 24-__
	
	

	
	
	

	
	
	


[bookmark: _Toc209427423]Management of change
No. __ management of change (MOC) studies has been completed during year 2024.
	[bookmark: _Hlk36978358]MOC No.
	Subject
	Date

	MOC 24-__
	
	

	MOC 24-__
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc2077491][bookmark: _Toc209427424]Safety performance indicators and objectives (SPI/SPO)
All [not all] the objectives have been reached during 2024.
The objectives that remained unfulfilled are the following:
· __
· __
[bookmark: _Toc2077492][bookmark: _Toc209427425]Audits
[bookmark: _Hlk36976686]No. __ audits involving the safety have been performed during 2024.
	Audit No.
	Subject
	Date

	SMS-A02
	Safety Recommendation (barriers) effectiveness
	

	SMS-A03
	Safety risk "Tolerable" consistency
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc2077493][bookmark: _Toc209427426]Safety surveys
No. __ safety surveys have been provided in 2024.
	Survey No.
	Subject
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc2077497][bookmark: _Toc209427427]Conclusion
The safety programme is completely in place and running and is compliant with both EU Regulations and with ICAO SARPS.
____
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