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SAFETY PERFORMANCE INDICATORS AND OBJECTIVES – YEAR 2024	

The following table reports the safety performance indicators (SPI) and the safety performance objectives (SPO) set forth for the current year.
Gray coloured cells indicate that the corresponding objectives are met for the current year/month.
The SPIs and SPOs are approved by the Safety Review Board and are reviewed after one year.
[NOTE: Data inserted in Performance columns is for demonstration purposes only. Data in columns shall be inserted monthly in order to regularly check the performances against the objectives]
	Safety Performance Indicators (SPI)
	Objectives (SPO)
	Year 2020 Performance

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Note

	
	
	Qtr1
	Qtr2
	Qtr3
	Qtr4
	

	
	
	1st Half
	2nd Half
	

	SAFETY

	Nr. of Safety documentation reviews performed
	2
	
	
	3
	1
	
	
	
	1
	3
	
	3
	
	1

	Safety Indicators and Objectives review
	100%
	X
	
	
	
	
	
	
	
	
	
	
	
	2

	Internal Safety Reports review (year 2020)
	100%
	X
	
	
	
	
	
	
	
	
	
	
	
	3

	Nr. of Safety Review Board / Year
	2
	1
	
	
	
	
	
	
	
	
	
	
	
	4

	Nr. of Safety Audit
	1
	
	1
	
	
	
	
	
	
	
	1
	
	
	5

	Nr. of Safety Survey
	1
	
	
	
	
	
	
	
	
	
	
	
	
	6

	SMS training to personnel
	100%
	
	
	
	
	
	
	
	
	
	
	1
	
	7

	Nr. of ERP drills
	1
	
	
	
	
	
	
	
	
	
	
	
	
	8

	Safety Bulletins or safety divulgation topics
	3
	
	
	1
	1
	
	
	
	
	1
	2
	
	
	9

	Nr. of Safety Reports received from Elilombarda Personnel
	8
	
	1
	3
	3
	1
	1
	2
	
	2
	4
	1
	
	10

	Nr. of Safety Report received from the Customer
	< 2
	
	
	
	
	
	
	
	
	
	
	
	
	11

	Nr. of Risk Assessments performed following Organisational changes
	2
	
	1
	
	
	
	
	
	
	
	1
	
	1
	12

	Nr. of Standard Operating Procedures that have been subject to hazard identification
	1
	
	
	4
	
	2
	2
	
	
	1
	1
	
	
	13

	OPERATION

	Nr. of pilots’ duty/flight time extensions
	≤ 3
	
	
	
	
	
	
	
	
	
	
	
	
	14

	Nr. of times that pilots reduced the required rest
	≤ 3
	
	
	
	
	
	
	
	
	
	
	
	
	15

	Nr. of Customer complains
	≤ 1
	
	
	
	
	
	
	
	
	
	
	
	
	16

	Nr. of high-risk occurrences (coded amber and red)
	≤ 1
	
	
	
	
	
	
	
	
	
	
	
	
	17

	Nr. of accidents / Nr. of flights
	0
	
	
	
	
	
	
	
	
	
	
	
	
	18

	Nr. of accidents / Nr. of flights hours
	0
	
	
	
	
	
	
	
	
	
	
	
	
	19

	Nr. of serious incidents / Nr. of flights
	≤ 1
	
	
	
	
	
	
	
	
	
	
	
	
	20

	Nr. of missions cancelled/aborted for adverse meteorological conditions
	For statistics purposes
	
	
	
	
	
	
	
	
	
	
	
	
	21

	Nr. of Traffic Collision Avoidance System (TCAS) resolution advisories
	0
	
	
	
	
	
	
	
	
	
	
	
	
	22

	Nr. of unstabilized approaches
	0
	
	
	
	
	
	
	
	
	
	
	
	
	23

	Nr. of runway incursions
	0
	
	
	
	
	
	
	
	
	
	
	
	
	24

	Nr. of incidents with ground handlers
	< 3
	
	
	
	
	
	
	
	
	
	
	
	
	25

	Nr. of level busts/exposure
	0
	
	
	
	
	
	
	
	
	
	
	
	
	26

	Nr. of bird-strike events
	< 3
	
	
	
	
	
	
	
	
	
	
	
	
	27

	CAMO

	Nr. of missions cancelled/aborted for technical reasons
	< 3
	
	
	
	
	
	
	
	
	
	
	
	
	28

	Nr. of days down due to unscheduled maintenance
	< 6
	
	
	
	
	
	
	
	
	
	
	
	
	29

	Nr. of days down waiting for spare
	< 6
	
	
	
	
	
	
	
	
	
	
	
	
	30

	Nr. of days down due to other reasons
	< 3
	
	
	
	
	
	
	
	
	
	
	
	
	31

	MAINTENANCE

	Nr. In Flight Shut Down (IFSD)
	0
	
	
	
	
	
	
	
	
	
	
	
	
	32

	Nr. of safety reports related to ambiguous maintenance data
	< 2
	
	
	
	
	
	
	
	
	
	
	
	
	33

	Nr. of investigations performed following components removed from service significantly before expected life limit was reached
	< 2
	
	
	
	
	
	
	
	
	
	
	
	
	34




Legend:
1. Document’s revision
	Document
	Object
	Date

	RA __ – Rev. 0.1
	
	

	SC __ – Rev. 1.4
	
	

	RA __ – Rev. 1.0
	
	

	REC __-__ – Rev. 1.0
	
	

	
	
	



2. SPI and SPO review - SRB meeting 2024-01.
3. SPI and SPO review - SRB meeting 2024-01.
4. SRB meetings - Only 1 SRB meeting performed.
5. Safety audit
	Who
	Audit
	Date

	SM
	AU-SAF 20-01 - Safety recommendation (barrier) effectiveness
	

	SM
	AU-SMS 20-01 - SMS compliance
	



6. No safety survey performed.
7. 
8. 
9. Divulgation –
	Document
	Object
	Date

	SB __-__
	
	

	
	
	



10. Internal safety reports
	SR NO.
	Subject
	Date
	Status

	SR __-__
	
	
	Closed

	
	
	
	



11. Safety reports from customer –
12. Hazard identification to operational changes -
	Doc. NO.
	Subject
	Date

	MOC __-__
	
	

	
	
	



13. Hazard identification to SOP
	Doc. NO.
	Object
	Date

	RA ___
	
	

	
	
	



14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
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