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[bookmark: _Toc211786320]Agenda
The following agenda has been presented:
· Minute SRB 24-02 approval
· Safety Policy review
· Divulgation
· SMS training & meetings
· Safety Review Board meetings
· Safety reports
· Risk assessments
· Safety cases
· Investigations – Final reports
· Safety recommendations
· Management of change
· Safety Performance Indicators/Objectives (SPI/SPO)
· Audits
· Flight Data Monitoring programme

The SRB approves the agenda.
[bookmark: _Toc505260733][bookmark: _Toc211786321]List of participants
	LISTA DEI PARTECIPANTI

	IN PRESENCE
	· ___		Accountable Manager			(President)
· ___		Safety Manager				(Secretary)
· ___		Quality/Compliance Monitoring Manager
· ___		CAMO Post Holder
· ___		FOPH (H)
· ___		Maintenance Manager


	ONLINE
	· ___		CTPH (H) - ATO HT
· ___		GOPH (H)


	ABSENT
	
· ___		FOPH (A)



[bookmark: _Toc211786322]General
The Safety Review Board meeting was held on __/__/2025 from 09:00 to 12:30 at the Quality/Safety office.
The presentation of the topics followed the order and concepts expressed in the 2025 Annual Safety Report, as distributed in advance to the members of the SRB.
[bookmark: _Toc505260735][bookmark: _Toc211786323]Minute SRB 24-02 approval
The SRB approves the minute SRB 24-02.
[bookmark: _Toc505260736][bookmark: _Toc211786324]Safety Policy review
The SRB approves the current safety policy. No changes to the policy are necessary.
[bookmark: _Toc505260739][bookmark: _Toc211786325]Divulgation
___
[bookmark: _Toc505260740][bookmark: _Toc211786326]SMS training & meetings
On 2024 the Safety department provided the following training:
· ___
· ___
[bookmark: _Toc505260741][bookmark: _Toc211786327]Safety Review Board meetings
___
[bookmark: _Toc505260742][bookmark: _Toc211786328]Safety reports
___
[bookmark: _Toc505260743][bookmark: _Toc211786329]Risk assessments
___
[bookmark: _Toc505260744][bookmark: _Toc211786330]Safety cases
___
[bookmark: _Toc505260745][bookmark: _Toc211786331]Investigations – Final reports
___
[bookmark: _Toc505260746][bookmark: _Toc211786332]Safety recommendations
___
[bookmark: _Toc505260747][bookmark: _Toc211786333]Management of change
___
[bookmark: _Toc505260748][bookmark: _Toc211786334]Safety Performance Indicators/Objectives (SPI/SPO)
___
[bookmark: _Toc505260749][bookmark: _Toc211786335]Audits
___
[bookmark: _Toc505260750][bookmark: _Toc211786336]Safety questionnaire
___
[bookmark: _Toc505260751][bookmark: _Toc211786337]Flight Data Monitoring programme – FDM RB
[bookmark: _Toc505260753]___
[bookmark: _Toc211786338]SRB meeting conclusions
___
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